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Maintaining Your ISO 9001: 2015 Quality Management 
System

Quality Management System (ISO9001) represents an international consensus on good quality

management system which comprises activities whereby organization identifies its objectives and

determines the processes and resources required to achieve desired results.

Upon successful completion of the course, participants will acquire an in-depth knowledge of the

structure and requirements of ISO 9001.

Course outline

• Objective and purpose of ISO 9001

• Introduction to Quality Management 

System

• What is ISO?

• Evolution of ISO 9001

• Differences between department of 

standards, Certification body and 

Accreditation body

• Transition Time, Purpose of Change, 

Objective of Change

• Definition of Quality 

• 7 Key principles of Quality 

Management

• Benefits of Quality Management 

System

• Overview of ISO 9001 requirements 

Who should attend
This course is designed and aimed for 
individuals such as quality management 
team leader and members, management 
representative who will be responsible for 
developing, implementing and 
maintaining a quality management 
system. 

Prerequisites
This course does not have any pre-
requisite units for entry. 

Course Duration
4 hours 

Course Fees
$190 before GST

Exam and certification

• Participants will need to complete a four-hour live training and assessment at the end of the

course.

• Participants will be required to achieve at least 80% of total marks in the assessment.

• An electronic Certificate of Completion will be awarded upon successful completion of the online

assessment.
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